
 

 AGENDA 
DECEMBER 9, 2024 

EASTMAN CITY COUNCIL 
EASTMAN CITY HALL 

6:00 P.M. 
Presiding:  Graham Snyder, Chairman 

 
Call to Order 
Invocation 
Pledge of Allegiance 
 
Approve Agenda   
 
Approve the minutes of the November 22, 2024, called meeting and the November 
25, 2024, regular meeting  
 
UNFINISHED BUSINESS:  none 
 
 
NEW BUSINESS: 1.  Monthly Fire Dept report 

                               2.  Monthly Police Dept report 

   3.  Department Head reports 

   4.  Approve bills for November 26 – December 9, 2024 

   5.  Dodge Historical Society 

   6.  Cybersecurity Grant Match   

 7.  Police Cars 

      

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                     

CITY MANAGER’S REPORT 
 
 

OTHER BUSINESS FROM COUNCIL 
 
 
MOTION TO ADJOURN                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            


